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Objectives:  

1. To impart knowledge about Standard Costing and Variance Analysis

2. To learn about pricing policy and its implementation.

3. To know the related Cost Accounting Standards and Cost Management practices in specific sectors

4. To provide a conceptual understanding of procedures and Provisions of Cost Audit.

Unit No. Unit Title Contents Skills to be developed

1 Standard Costing 1.1 Definition and meaning of standard cost 

and Standard Costing.

1.2 Types of standards, setting up of 

Material, Labour Standards

1. 3 Difference between Standard Costing & 

Budgetary Control.

1.4 Advantages and Limitations of standard 

costing

1.The student will develop the ability to 

understand the basic concepts of Standard 

Costing

2.The learner will be able to calculate 

variances

(Material and Labour)



1.5 Variance Analysis & its Significance

1.6. Meaning, types, and causes of material 

& labour variances.

1.7. Problems on Material & Labour 

variances.

2

Pricing Decisions

2.1 Principles of Product Pricing

2.2 Pricing Policy

2.3 Pricing of New Products and Finished 

Products

2.4 Target Costing. Meaning ,Importance in 

Pricing decision

2.3 Pricing Methods

a. Competition based

b. Cost-based

c. Value-based

(Simple Problems Only)

1. Students will be able to understand the 

Principles of product Pricing and Pricing 

Policy.

2. Students will learn to calculate the 

Selling price under different pricing 

methods.



3 Cost Accounting 

Standards and 

Cost Management

for Specific Sector

3.1 Cost Accounting Standards

a. CAS-6 Material Cost

b. CAS-7 Employee Cost

3.2 Cost Management for Specific Sector

a. Agricultural Sector

b. Information Technology (IT) Sector

1. Students will be able to understand the 

application of Cost Accounting Standards.

2.Learners will be able to understand Cost

Management practices in the Agricultural

and IT sectors

4 Cost Accounting 

Record Rules & 

Cost Audit:

4.1 Introduction to cost accounting record 

u/s 148 of the companies Act 2013.

4.2 Cost records and Verification of Cost 

Records

4.3 Cost Audit – History, Meaning, 

applicability, Scope, objectives & 

advantages of Cost Audit

4.4 Cost auditor – Qualification, 

disqualification, rights, and duties.

4.5 Preparation and Submission (XBRL) Cost 

Audit Report.

1. Learners will be able to understand the

compliance about the preparation of Cost

Accounting records U/S 148 of Companies

Act 2013.

2.Students will get exposure to details of 

Cost Audit and Role of a Cost Auditor



Teaching Methodology

Unit 

No.

Total 

Lectures

Innovative Methods to be 

used

Films Shows 

and AV 

Applications

Project Expected 

Outcome

1 16 Variance analysis problems The practice of Development

discussion.
PPT

problem-solving of overall

outlook of

StandardCosti

ng.

2. 12 Case Study Videos Group Discussion Develop 

knowledge 

about Pricing 

and pricing 

strategies

3 10 Expert Lecture YouTube Discussion about Understand

clippings of recent changes in the basics of

Cost Management Cost

in specific sectors. Accounting

Standards and

recent

changes in

Cost

Management



4. 10 Preparation of Charts Collection and Group discussion Conceptual

analysis of and Project-based understanding

published Cost learning of Cost

Audit Reports Records and

Cost Audit

Reports.

Method of Evaluation

Subject Internal Evaluation External 

Evaluation

Suggested Add-On 

Course

Unit I Multiple Choice Questions, 

Written Test, Internal 

Examination & PPT based 

presentation, Orals, 

Assignments, Tutorials, etc.

SPPU Visit industries and 

make a report on the 

visit.
Unit II

Unit III

Unit IV
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Web References

Sr. No Lectures Films PPTs Articles Others

For all the 

units.

Guest Lectures

by Field 

Persons such 

as working 

executives 

from 

industries and 

of Practicing 

Cost and

Management

YouTube 

films 

showing 

working of 

different 

industries.

Relevant 

Power Point

Presentations 

are available on 

all these topics.

Articles from the 

Professional 

Journals such as

, The 

Management 

Accountant, The 

Chartered 

Accountant, The 

Chartered

Secretary, The

https://icmai.in  

www.globalcma.i 

n  

eclm.unpune.ac.i  

http://www.globalcma.i/


Accountants. Institute of 

Chartered 

Financial Analyst 

of India

n

Notes: The breakup of marks in the Examination will be as follows:

● 50 % of the marks for Theory &50 % of the marks for Practical Problems
1. Problems on Material and Labour Variances
2. Problems on Pricing decisions


